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1 NASA’s Shared Experiences Program Dr. Edward J. Hoffman

New directions for the fourth project management shared experiences program, this one held in Virginia Beach.

3 Core Issues for the Future of the Agency Gen. John R. Dailey
NASA’s Deputy Administrator focuses on the Agency’s strategic plan, project management and communication.

5 National Space Policy Strategic Management Alan Ladwig and Gary Steinberg
Two officials from the Office of Policy and Plans describe the current status of the new strategic plan.

9 Breakout Sessions: New Directions

9 1ISO 9000 and NASA Carl Schneider
11 New Acquisition Initiatives Kenneth A. Sateriale
15 Full Cost Initiative Joseph R. Struhar
17 PM Career Development Owen C. Gadeken
19 PM Project Database Bernard Dixon and Gene Guerny
21 NASA Fast Track Studies Gregory Stover
25 Fast Track Projects Ray Piper
27 Earned Value Concept Wayne F. Abba
29 Value-Added Metrics Gilbert L. Roth

33 Global Work Mary O’Hara-Devereaux
This author from the Institute for the Future describes six trends and core competencies for workers in the next
millennium.

35 Skills Sessions: Self-Management

35 InsideOut Coaching George Knight
37 Team-Based Problem Solving Tom Logsdon
39 Capability Maturity Model George Albright
41 Program Development David Pugh

43 Saturn Corporation Lessons Learned James L. Lewandowski
The General Motors Vice President for Human Resources is called to build a high performance organization in Tennessee.

45 Project Manager Credibility Hal Mooz
The founder of the Center for Systems Management stresses a common vocabulary, the project cycle, applications and
teamwork.

47 The Cypress Project Michael Chan

A construction manager for Caltrans describes the billion-dollar reconstruction of elevated highways in Oakland.

49 Construction of the Hong Kong Airport Tudor Walters
Bechtel’s project manager shares his experience-on the $21 billion project on the eve of a transition in government.

51 NASA’s Faster, Better, Cheaper Dr. Noel W. Hinners
Lockheed Martin’s Vice President of Flight Systems and former Associate Deputy Administrator, Chief Scientist and
Center Director at GSFC questions the slogan.

53 Resources Heather Crump
Source lists on each major conference topic by category for further reading and research.



SP-6101(13) Issues in NASA Program and Project Management is thirteenth in a series from NASA’s Program/Project
Management Initiative. This edition is collected and edited by Dr. Edward J. Hoffman and Dr. William M. Lawbaugh.
Statements and opinions are those of the authors and do not represent official policy of NASA or the U.S. Government.
Useful and enlightening material is welcome, and diversity of ideas is encouraged.

Inquiries should be directed to Dr. Edward J. Hoffman, Program Manager, Office of Training
and Development, Code FT, NASA Headquarters, Washington, DC 20546-0001.

NOTE: In Issues 12, Spring 1997, Figure 1 should be Figure 3 and Figure 3 should be Figure 1 in the article titled

The “OnePager”: Methodology & Application, Experiences and Lessons Learned, by Tony E. Schoenfelder and James Wilcox.
We apologize for the error.
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