PMSEP 4 Attendee Activity 1:15





1. What do you hope to get out of this discussion?


I want to learn how to use the software. {#3}





I am here to give the presentation {#4}





A better understanding of the software package and to see if its use may be beneficial to the specific task of creating an online community through distance learning. {#5}





Learn about creating a self-sustaining community of uses. {#6}





I want to learn how to participate in a group session. {#7}





ref 5,


Yes, you ought to be able to learn something about this {#8}





good. {#9}





ref 5 


I like this {#10}





2. Affective / emotional


This is a good way to remove emotion from a discussion {#17}





ref 17,


You can type that again. {#18}





3. Economic


A lot of money can be saved by getting to a solutions quickly. {#19}





The teacher was not as cofortable with the technology as the students. {#20}





The schools may not have been able to afford the technology long term {#21}





Perhaps the teacher needed more training. {#22}





I think that the teacher, perhaps did not know how to effectively 


host a collaborative discussion.  Maybe the teacher needs to 


go back to teaching school, after all, the classroom is a 


collaborative environment where people are supposed to 


learn. {#23}





The students may have had better keyboarding skills than the teacher {#24}





The teacher didn't know how to not be in charge. {#25}





The leadership (play on words) did not want to have to contend without the chain of command, and since they make all of the decisions, they chose to cancel the project. {#32}





And the number one reason they cancelled the project:





It's the Military. {#33}





4. Physical


They felt more personnel contact was needed. {#35}





These chairs are not very comfortable. {#42}





5. Political


They may have felt they got all they could out of the brainstorming and no longer had a need for the system {#31}





Perhaps they decided to continue to use the system without paying for upgrades. {#34}





If a company's leadership is not open to new ideas, and they only use the software to "eavesdrop" on what their employees are saying or discussing without ever putting in what they think, or they take the comments the wrong way, then a system like this is not going to work, because you need cooperation to collaborate, not head-butting or nay-sayers. {#38}





6. Social


J5 may have wanted an identified leader. {#26}





J5 leader did not want a lot of anonymous comments {#27}





J5 perhaps was uneasy with the technology {#28}





J2 people felt more involved with this technology {#29}





I think the J5's were too individualized, meaning they did so 


much on their own that they forgot how to be part of a team.  


The J2's on the other hand, only knew how to collaborate on 


tasks and not having to walk to another area to converse was 


probably better. {#30}





Competition {#36}





Also, the attitudes and personality types need to be "right" to create and maintain a collaborative, self-sustaining community. {#37}





Extroverted people do not like this format as muchas introverts and most leaders are extroverts {#39}





ref. 39





Good call. {#40}





7. Cognitive


This type of system may be more appealing to a detail orieted person as opposed toa high level thinker. {#41}





8. Contact Me!  (Supply Name and email or phone number, along with something that will jog your memory when we contact you.  


-- Suggested format: 


Mike Simons, simons@ventana.com, please send me the session report and slide show   or 


Mike Simons, 520-325-8228, call me about upcoming strategic planning session using GS {#12} {#44}





Joe Pilkington, jpilkington@sri-hq.com, please send me the session report, I have the slide show.


--Thanks {#45}





9. Suggestions on how to improve this discussion


It looks like your books have everything under control. {#47}








�
PMSEP 4 Attendee Activity 3:30





1. What do you hope to get out of this discussion?


understanding how to use GS over wider range of possibilities {#3}





learn a better way to have group meetings {#4}





Learn how this software works and to get a better understanding of it. {#5}





How I can apply this technology to my current project environment. {#6}





ref 3


I will try to include as many specifics as possible {#7}





email  ron.austen@lmco.com {#8}





email john.catena@gsfc.nasa.gov {#9}





email lindholm@sri-hq.com (Mike’s comment: this woman recently spent 3 days with Brice’s system and is very satisfied with the outcome.  She really likes GS and I feel she could be another valuable resource to ‘grow’ the usage within NASA.{#16}





email degeusj@navair.navy.mil {#17}





The kids have no inhibitions and are willing to try something new.  The teachers are more set in their ways and unwilling to learn something new. {#23}





2. Affective / emotional


teachers didn't see how GS saved time, was more effective than just doing it the old way {#25}





if you are on a ship - what else is there to do? {#47}





stand watch {#48}





Always! {#49}





3. Economic


Less face to face meetings needed. Good for working on documents/requirements/presentations. {#20}





GS allowed the students to collabrate on a project, without reservation ( introverted, not a good public speaker.





The teacher had very little control over the input {#28}





ref 28 agree {#29}





Funding for the training was low. Priorities changed {#39}





facilitators/administrators maybe the first cut during a budget crunch {#51}





4. Physical


new way of teaching english could have been used more effectively  if the teacher was given a training session first. {#26}





Improperly trained or loss of trained personnel that could keep it going.  Unless someone directs use, some people may not know about it or may not try to use it. {#40}





I agree with #40. If it is not self sustaining, then you depend too much on the vendor to keep everyone up to date {#46}





may need plenty of spare parts on the ship {#50}





5. Political


wanted to be president and did not care about GS {#33}





the champion of the project was no longer at the company {#35}





defense budget has limited what new programs or developments can be funded.  increased competition for the money available in the corporation {#45}





must be a needed item {#52}





6. Social


building with mail box in front of it {#18}





school looked like a prison but some parts of DC are not that safe {#19}





intell more introspective and analytical, while planning guys are extroverted, finding it easier to talk things through and couldn't see how the technology added anything.  Also, intell are more comfortable with computers as a tool. {#34}





to time consuming to use or plan around {#38}





getting organizational buy-in {#41}





Lack of understanding or management direction. {#42}





Cost.  Computer systems and training personnel is major cost driver. {#44}





7. Cognitive


adult leaners are harder to adapt to new technologies {#21}





there has been a leap in technology and some of the adults have been left behind. {#22}





how many retired people use the intenet? {#24}





The kids have no inhibitions and are willing to try new things.  The teachers are more set in their ways and more reticent. {#27}





afraid to try something new {#30}





was trained at basic boot camp to handle it {#31}





Lack of coordination and willingness to commicate with each other.   Maybe they don't want to share their plans. {#32}





developed their own system so {#36}





Fear of being "locked in" to a long term contract with Ventana? {#37}





GS can be replaced through word documents and good LAN networks .  also chat rooms are taking the place of this {#43}





8. Suggestions on how to improve this discussion


provide an answer to - what problem does this tool solve? {#57}





Slow down! This is all new to us, and we have been bombarded with stuff all week. If you want people to buy in to this technology, they must be comfortable with it. {#58}





Share answers to mysteries after each question..do a little "voting" to get groups most likely answer {#59}





use this to solve a group problem (example)


have students bring one to class to use {#61}





9. Contact Me!  (Supply Name and email or phone number, along with something that will jog your memory when we contact you.  


-- Suggested format: 


Mike Simons, simons@ventana.com, please send me the session report and slide show   or 


Mike Simons, 520-325-8228, call me about upcoming strategic planning session using GS {#12} {#55}





lori lindholm at SRI (703) 749-3040 {#56}





Jerrilee de Geus, SRI Consultant, (760) 939-4446  degeusj@navair.navy.mil {#60}








